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Capitalising on greater transparency and

enhanced efficiency

Today’s business world is all about agility. Most IT departments call on

the services of freelancers to remain more flexible and ever more

companies are tasking thirdparty management (TPM) specialists with

recruiting and handling service providers. As a wholly owned subsidiary

of GFT, emagine leverages years of TPM experience and the proven skills

of a seasoned IT service provider to help companies capitalise on the

benefits of more transparent, simple and efficient purchasing.

TPM - the systematic approach to cutting costs
The task of managing IT service providers ties-up
considerable resources in purchasing and other
departments. The administrative effort is great because
there are so many low-volume suppliers to handle,
such a lack of transparency in the process and no
direct, apples-to-apples way of comparing services.
With so many assets and manhours devoted to
managing service providers, many companies are
unable to release their full business potential.

Moreover, most companies suffer from the actual war
for talent that slows down their development and effi-
ciency improvement. They need to widen their sourcing
capacity. This contradicts most procurement depart-
ments’ drive to reduce the number of suppliers.
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A smart, systematic approach to TPM can bring the
benefits of transparency to your company’s interaction
with external partners. Not only can good TPM boost
performance and cut costs by consolidating your legacy
supplier base, it also helps pinpoint weak points, tap
savings, and identify when it pays to bring new provid-
ers on board.

Being external to your organisation, and therefore bring-
ing in an independent view, guarantees a fact based
performance analysis of suppliers. Premium perform-
ance at the best price — now that is a TPM equation that
makes good business sense. But the benefits do not end
there: TPM also frees your people to focus on what really
matters - your company’s mission and business success.
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From the first analysis to an

enduring partnership

emagine is the partner of choice for companies seeking to optimise

their supplier management. We are there for you every step of the way;

first assessing your situation, defining strategies and priorities with you,

and finally implementing solutions quickly to achieve all your goals.

A tried-and-tested method of collaboration
Companies who outsource TPM to emagine dip into
a deep well of industry expertise. When you team up
with us, you are partnering with a company built on
trust earned in enduring relationships with our
customers. Our experts’ skill set is equal to every
TPM challenge: situational analysis, conceptual
design, strategy brainstorming, smooth and painless
implementation - emagine is a partner you can

count on for all this and more.

We kick off every project with workshops and audits,
joining forces with your people to analyse your supplier
base and develop a solution tailored to suit your
organisation. This may entail measures such as
optimising your supplier base and improving the way
you procure and manage non-strategic service providers.
And speed certainly matters when implementing TPM
improvements because the faster these processes are
put in place, the sooner you can reap the rewards.

After adopting the new practices and enjoying

the returns, you may wish to make even more of
your company’s potential by outsourcing supplier
management to us, transforming a successful joint

project into a rewarding long-term partnership.

Our services aim to procure precisely the resources
you need - on time, at best market price, and with
all the requisite legal protection. You benefit from

years of IT experience in the field, profound industry

expertise, qualified specialists, and proven processes.
Our company’s strong record of achievement includes
many milestone projects, and our experienced profes-
sionals have proven their ability to migrate elaborate
solutions comprising several hundred service providers.

Our IT staffing procurement experience as well as our
IT staffing market knowledge guarantee the best value

for money in purchasing IT staff.

Win-win and quicker ROI

Impartiality and transparent procurement are
cornerstones of our business philosophy. What this
means to you is that emagine acts in your best
interests, meeting your requirements by drawing on
IT service providers, agencies, and freelancers that
deliver the best performance at the best price. And
this transparency also means keeping you posted on

market prices and costs.

Service level agreements and regular reports serve
as quality control tools. Our key account managers
play an active supervisory role, striving to constantly
enhance the quality of our service to you. And

our Customer Service Center is at your service. Its
seasoned team handles thousands of contracts and
invoices every year, maintaining an unvarying high
level of quality, attention to detail, and strict
adherence to deadlines.
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Quality, expertise, and experience

Successful outsourcing is all about competence and confidence, and

customers trust in emagine’s skills to make third-party management work.

A pioneer and market leader in the field with a track record spanning

thousands of successful migrations, emagine’s TPM experience is

unrivalled on the German market.

emagine’s deep insights into processes, keen
understanding of the market, impartiality, and
strong people skills are assets that afford you
tremendous advantages.

Take advantage of our skills to

= lighten your procurement workload perceptibily
= remove intermediaries from the business equation
= enjoy legal security in contracting

Make the most of our experience to

= gain the strategic edge by focusing on
your core business

= bundle and handle major contracts and
large-volume orders

m ensure gapless end-to-end controlling

m succeed in the war for talents

Source your purchasing processes out to us
and benefit from

m services procured at the best price-to-performance ratio
= a far lighter administrative workload

= optimised purchasing practices

Enhance quality by

m introducing service level agreements

m standardising procurement processes

= gaining a transparent view of the number, costs,
range, and quality of outside service providers

m performing audits
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